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The shopper clicks on the home page. The store can tell that the
shopper arrived from the Yahoo! portal at 2:30 PM (which might
help determine staffing for customer service centers) and how

long she lingered on the home page (which might indicate trouble
navigating the site). Tracking beacons load cookies on the shopper's
browser to follow her across the Web.

The shopper clicks on blouses, clicks to select a woman’s white
blouse, then clicks to view the same item in pink. The shopper
clicks to select this item in a size 10 in pink and clicks to place

it in her shopping cart. This information can help the store
determine which sizes and colors are most popular. If the visitor
moves to a different site, ads for pink blouses will appear from the
same or different vendor.

From the shopping cart page, the shopper clicks to close the
browser to leave the Web site without purchasing the blouse.
This action could indicate the shopper changed her mind or that
she had a problem with the Web site’s checkout and payment
process. Such behavior might signal that the Web site was not
well designed.
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Shipping data

A
Y

Payment data

Supplier Firm

o Systems o Systems
Production/inventory

requirements
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Continuous replenishment
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Marketplace
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e Sourcing

* Automated
purchasing

* Processing
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Suppliers
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BUILDING THE SITE

In-house Outsource
COMPLETELY IN-HOUSE MIXED RESPONSIBILITY
In-house Build: In Build: Out
- Host: In Host: In
HOSTING |
I THE SITE -
MIXED RESPONSIBILITY COMPLETELY OUTSOURCED
Outsource Build: In Build: Out

Host: Out Host: Out
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0
Telecommunications 10% .
59, Marketing

20%

Hosting service
10%

Software
- 10%

Design

Content 30%
development
15%
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