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TABLE 3.4 FOUR BASIC COMPETITIVWE STRATEGIES

STRATEGY DESCRIPTION EXAMPLE
Low-cost leadership Use information systems to produce products and services at a Walmart
lower price than competitors while enhancing quality and level of
service
Product differentiation Use information systems to differentiate products, and enable new  Google, eBay, Apple, Lands’ End

services and products

Focus on market niche Use information systems to enable a focused strategy on a single
market niche; specialize

Customer and supplier Use information systems to develop strong ties and loyalty with
intimacy customers and suppliers
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TABLE 3.5 IMPACT OF THE INTERNET ON COMPETITIVE FORCES AND INDUSTRY STRUCTURE

COMPETITIVE FORCE IMPACT OF THE INTERNET
Substitute products or services Enables new substitutes to emerge with new approaches to meeting needs and performing functions
Customers' bargaining power Availability of global price and product information shifts bargaining power to customers

_“1 V& . 1 P . « . . S . .

Internet ]ﬂ— . %— 77 Z{\p T Suppliers’ bargaining power Procurement over 'the Internet tends to raise b‘argam}ng power over suppliers; sugphers can élso benef:t
ey from reduced barriers to entry and from the elimination of distributors and other intermediaries standing
é?“:: 7]‘/5} é/] Y "@ between them and their users
Threat of new entrants Internet reduces barriers to entry, such as the need for a sales force, access to channels, and physical
assets; it provides a technology for driving business processes that makes other things easier to do

Positioning and rivalry among Widens the geographic market, increasing the number of competitors, and reducing differences among
existing competitors competitors; makes it more difficult to sustain operational advantages; puts pressure to compete on price
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